Based on the provided job postings, Atlantic Research Technologies (ART) -
https://www.atlanticresearch.com - the following analysis evaluates their executive
search and management recruitment capabilities in Mexico across various industries,
roles, and competencies. The analysis focuses on ART's strengths, areas of expertise,
and their ability to meet client needs in the Mexican market.

1. Overview of ART's Recruitment Scope in Mexico

ART demonstrates a robust capability in executive search and management recruitment
in Mexico, targeting senior-level positions across a wide range of industries and
functional areas. The postings reflect ART's focus on placing bilingual (Spanish-English)
professionals with strong leadership, industry-specific expertise, and cultural
adaptability to manage operations in Mexico and, in some cases, broader Latin America.

Key Characteristics:

® Geographic Focus: Positions are primarily located in major Mexican cities such as
Mexico City, Ciudad Juarez, Monterrey, Tijuana, and others, with some flexibility
for remote or cross-border roles (e.g., El Paso, TX).
® Industries Covered: ART recruits for diverse sectors, including:
@ Logistics and Supply Chain (e.g., marine logistics, 3PL, transportation)
® Manufacturing (e.g., automotive, electronics, plastics, consumer products)
® Pharmaceuticals and Healthcare (e.g., pharma services, ingredients,
medical equipment)
® Technology (e.g., IT services, software, telecommunications)
® Consumer Products (e.g., CPG, nutritionals, cosmetics)
@® Industrial Products (e.g., chemicals, metals, coatings)
@ Advertising and Marketing
@® Financial Services (e.g., insurance, financial software)
® Functional Roles: ART targets a variety of senior roles, including:
® General Management (e.g., General Manager, Managing Director, CEO)
® Sales and Marketing (e.g., Sales Director, Marketing Director)
® Finance (e.qg., Financial Controller, Director of Finance)
@® Supply Chain and Operations (e.g., Supply Chain Manager, Plant Manager)
® Human Resources (e.g., HR Director, HR Manager)
® Client Profile: ART works with major multinational corporations (US, European,
and Asian firms) and fast-growing companies establishing or expanding
operations in Mexico.


https://www.atlanticresearch.com/

2. Strengths of ART’s Recruitment Capabilities

a. Industry Expertise and Specialization

ART demonstrates deep expertise in recruiting for industries critical to Mexico's
economy, such as automotive, electronics, logistics, and pharmaceuticals. The postings
highlight a strong understanding of sector-specific requirements, such as:

® Automotive: ART seeks candidates with experience in lean manufacturing, high-
volume production, and automotive assembly (e.g., Mexico General Manager -
Automotive Parts, President, Mexican Operations - Automotive).

® Logistics: ART targets professionals with expertise in third-party logistics (3PL),
ocean/air carrier relationships, and compliance with international shipping
regulations (e.g., Mexico General Manager - Logistics Services, Mexico General
Manager - Marine Logistics).

® Pharmaceuticals: ART emphasizes knowledge of regulatory compliance (e.g.,
COFEPRIS), specialty drugs, and pharmaceutical marketing (e.g., Mexico
Managing Director - Pharmaceuticals, Mexico General Manager - Pharmaceutical
Ingredients).

® Manufacturing: ART focuses on candidates with lean manufacturing, Six Sigma,
and continuous improvement expertise, particularly for maquiladora operations
(e.g., Mexico Plant Manager - Electronics, Mexico General Manager - Plastics
Manufacturing).

This specialization allows ART to attract candidates who meet the technical and
operational demands of these industries.

b. Focus on Bilingual and Bicultural Talent

All postings emphasize fluency in both Spanish and English, reflecting ART's
understanding of Mexico’s role as a hub for multinational operations. Many roles also
require bicultural competence, enabling candidates to navigate both Mexican and global
corporate cultures. For example:

® The Mexico Chief Executive Officer - IT Services requires a candidate who can
manage a sizable group in Mexico to “the highest international standards” while
mentoring local staff.



® The Mexico Country Manager - Insurance seeks a bicultural candidate with an
MBA and strong coaching skills to align with global corporate values.

This focus ensures ART can source candidates who can effectively bridge local
operations with international headquarters.

c. Comprehensive Role Coverage

ART's recruitment spans a wide range of functional areas, from strategic leadership (e.g.,
CEO, General Manager) to specialized roles (e.g., Financial Controller, Supply Chain
Manager). This breadth indicates ART's ability to address diverse client needs, whether
for startups establishing a presence in Mexico or established firms seeking to optimize
operations. Examples include:

® Strategic Leadership: Roles like Mexico General Manager - High Volume Industrial
Products require full P&L responsibility, strategic planning, and oversight of
multiple departments.

® Sales and Marketing: Positions like Latin America Sales Director - Consumer
Durables and Mexico Sales Manager - Software emphasize aggressive sales
strategies and distributor management.

® Finance: Roles like Mexico Financial Controller - Automotive focus on compliance
with Mexican GAAP, IFRS, and internal controls.

® Operations: Positions like Mexico Plant Manager - Consumer Products highlight
lean manufacturing and operational efficiency.

d. Emphasis on Leadership and Soft Skills
ART's postings consistently prioritize leadership qualities, such as strategic thinking,
team-building, and communication. For instance:

® The Mexico General Manager - Logistics Services requires a “hands-on mentor to
junior managers” and strong communication skills.

® The Mexico Plant Manager - Consumer Products seeks a “high potential” leader
with excellent strategic planning and organizational skills.

® The Mexico HR Director - Automotive emphasizes building HR infrastructure and
working with all employee levels.

This focus ensures candidates can drive organizational success beyond technical
expertise.



e. Startup and Greenfield Expertise

ART excels in recruiting for companies establishing new operations in Mexico,
particularly in greenfield scenarios. Many postings involve roles responsible for setting
up new country offices or plants, such as:

® Latin America General Manager - Financial Software and Equipment, tasked with
starting a new country operation with 50 staff.

® Mexico Country Manager - Air Conditioners, responsible for establishing import
procedures and retail channels.

® Mexico General Manager - Consumer Products, supporting the startup of a direct
selling business.

ART's ability to source self-starters and entrepreneurial leaders is critical for clients
entering the Mexican market.

f. Tailored Candidate Profiles

ART's job descriptions are highly detailed, specifying technical skills, industry experience,
and soft skills. This precision suggests a tailored approach to matching candidates with
client needs. For example:

® The Mexico Sales Manager - Industrial Chemicals requires 5+ years of experience
selling specialty chemicals and strong presentation skills.
® The Mexico Laboratory Manager - Chemicals (Coatings) seeks a chemical
engineering or chemistry degree with experience in coil coating formulation.
This granularity enhances ART's ability to deliver high-quality candidates.

3. Key Competencies Targeted by ART
ART's postings reveal a consistent set of competencies sought across roles, aligning with
the demands of senior management in Mexico:

® Bilingual Proficiency: Fluency in Spanish and English is mandatory, with some
roles requiring Portuguese or other languages (e.g., German, Chinese).

® Leadership and Team Building: Candidates must demonstrate the ability to lead
diverse teams, mentor staff, and foster a positive organizational culture.

@ Strategic Thinking: Roles require strategic planning, market analysis, and the
ability to align local operations with global objectives.



® Financial Acumen: Many positions, especially General Manager and Financial
Controller roles, demand full P&L responsibility, budgeting, and cost control.

® Industry-Specific Expertise: Candidates need deep knowledge of their sector, such
as automotive quality systems, pharmaceutical regulations, or logistics KPIs.

® Adaptability and Entrepreneurship: Particularly for startup roles, candidates must
be self-motivated, hands-on, and capable of navigating ambiguity.

® Customer Focus: Sales and marketing roles emphasize building and maintaining
client relationships, often with a focus on distributor networks.

6. Conclusion

Atlantic Research Technologies exhibits strong capabilities in executive search and
management recruitment in Mexico, with a proven track record of placing senior leaders
in diverse industries. Their focus on bilingual, bicultural talent, industry expertise, and
startup operations aligns well with the needs of multinational clients in Mexico. By
addressing gaps in emerging industries, geographic expansion, and technology
integration, ART can further solidify its position as a leading executive search firm in the
region.



