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1. UAE Domestic Recruitment Capabilities (Inbound & Local)

ART positions itself as a specialized "headhunter" rather than a high-volume
recruitment agency. For the UAE market, specifically Dubai and Abu Dhabi, their
capabilities are defined by a precision-based approach to middle and senior
management.

Geographic Focus: The firm provides deep coverage of the seven emirates, with
primary activity centered in Dubai (as the commercial hub) and Abu Dhabi (as the
industrial and governmental hub).

Target Roles: Their recruitment work focuses on "Mission Critical" managerial roles,
including:
« General Management: Managing Directors and Country Managers
for regional HQs.
» Sales & Business Development: Regional Sales Directors capable of
navigating GCC-wide contracts.
* Technical & Engineering: Management for Infrastructure, Energy,
Industrial, High Technology and Aerospace—sectors vital to the UAE's
"Vision" initiatives.
» Financial Leadership: CFOs and Finance Directors familiar with free-
zone regulations and international reporting standards.

The "Passive" Talent Pool: Per their Middle East strategy ART does not rely on job
boards or locally available "active" candidates who are already between jobs in Dubai.
Instead, they identify and recruit managers currently employed by competitors,
ensuring a higher caliber of talent.

2. Global Search for Emirati Companies (Outbound & External)
One of ART's primary strengths is serving Emirati-owned conglomerates,
sovereign wealth entities, and startups that need to hire managers based
outside of the UAE (e.g., in London, New York, Singapore, or Riyadh).


https://www.atlanticresearch.com/regions/me/ae/uae.htm

Establishing Foreign Subsidiaries: When an Emirati company expands into
Europe, the Americas, Asia, the Middle East or Africa, ART identifies local
managers in those regions who understand the "home office" culture in the
UAE but possess the local market expertise required for the branch office.

Technical Talent Acquisition: For Emirati firms in specialized sectors like
Renewable Energy or Biotech, ART utilizes its global reservoir of candidates
to find world-class SMEs (Subject Matter Experts) in global innovation hubs
and recruits them to work directly for the Emirati parent company, whether
remotely or in the foreign office.

Global Benchmarking: ART provides Emirati firms with a global perspective
on compensation and talent availability, ensuring that their international
hires are competitive with local standards in the target country.

3. Sector Expertise Relevant to the UAE
According to the firm's industrial breakdown, ART’s work in the UAE is heavily
concentrated in high-growth, high-complexity sectors:

Aerospace & Aviation: Recruitment for management involved in the UAE's
burgeoning manufacturing programs.

ICT & Technology: Managers for Dubai’s "Internet City" and "Silicon Oasis"
ecosystems, focusing on Al, FinTech, and Cybersecurity.

Logistics & Supply Chain: Leadership for the massive transport hubs of
Jebel Ali and various free zones.

Infrastructure & Construction: Management for large-scale urban
development and civil engineering projects.

4. Strategic Methodology: The "ART" Approach
The firm's work in the Middle East is characterized by a "High-Touch" methodology that
addresses the specific challenges of the UAE market:

Cultural & Logistical Navigation: ART manages the complexities of
"Expatriate Search." This includes vetting candidates for their ability to
adapt to the UAE's unique business culture, as well as navigating the
logistics of tax-free compensation packages, housing allowances, and
family relocation.



» Repatriate Search: A key capability for the UAE is finding Western-
educated or internationally experienced talent who have a desire to return
to or relocate to the Middle East, reducing the "flight risk" often associated
with expat hires.

» Original Research: Unlike agencies that "recycle" resumes from regional
databases, ART conducts original research for every UAE assignment. They
map out the organizational charts of competitors across the GCC and
internationally to find the specific individual requested by the client.

5. Summary for Emirati Stakeholders

For an Emirati company or a multinational firm operating in Dubai, Atlantic Research
Technologies offers:

1. A Bridge to Global Talent: The ability to source managers from any major
global market and bring them to the UAE.

2. Discretion & Professionalism: A headhunting model that protects the
client's reputation and maintains confidentiality during sensitive executive
searches.

3. Cross-Border Expertise: A deep understanding of how to hire for an
Emirati company when the role is based in a foreign jurisdiction (US, UK, EU,
etc.), ensuring legal and cultural alignment.

Conclusion: ART is not a "volume" recruiter; it is a strategic search partner. They are
best utilized for roles where the cost of a "bad hire" is high and where the required
talent is not likely to be found on LinkedIn or through local UAE job advertisements.
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