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Atlantic Research Technologies (ART) operates as a specialized global executive search firm with
a deeply localized footprint in Southeast Asia. ART positions itself not just as a recruiter, but as a
"talent bridge" connecting multinational corporations (MNCs) with the complex, high-growth
markets of the ASEAN region.

The following is a detailed review of their operations, industry focus, and regional strategy for
Singapore and the key Southeast Asian markets.

1. Singapore: Regional Anchor
Role: The Strategic Hub

Singapore serves as ART's primary nerve center for the Asia-Pacific (AP) region. The firm utilizes
Singapore's status as a global financial and logistical nexus to manage cross-border searches.

» Executive Focus: ART targets "C-Suite" and "Head of" roles for regional
headquarters located in Singapore.

» Key Sectors: Strong emphasis on Fintech, Bio-Pharma, Maritime/Shipping, and
specialized Legal/Compliance roles.

» Strategic Function: The Singapore office acts as the "control tower™" for talent
mapping in more volatile neighboring markets, ensuring that local hires meet
international corporate governance standards.

2. Vietnam: High-Growth Focus
Role: The Emerging Manufacturing & Tech Powerhouse

ART's Vietnam practice (highlighted through both regional and native language portals) reflects
the country’s shift from low-cost manufacturing to high-tech and consumer-driven sectors.

Geographic Reach: Heavy concentration on the Ho Chi Minh City (commercial) and Hanoi
(political/industrial) axis.

Industry Verticals: * Manufacturing 4.0: Sourcing plant managers and technical directors for
electronics and textile firms moving operations from China.

Consumer Goods (FMCG): Tapping into the rising middle class.

Digital Transformation: High demand for software engineering leadership.

Cultural Competency: ART emphasizes "localized executive search," acknowledging the
importance of Van hoa kinh doanh (business culture). They focus on candidates who balance
local networking (Quan hé) with Western management styles.



3. Thailand: Industrial Core
Role: The "Detroit of the East"” and Service Hub

ART's Thai operations are tailored toward the country’s established industrial base and its pivot
toward the "Thailand 4.0" initiative.

Sector Specialization:

Automotive & Heavy Industry: Extensive work in the Eastern Economic Corridor (EEC) for Tier 1
and Tier 2 suppliers.

Hospitality & Healthcare: Sourcing expatriate and local leadership for Thailand's massive
medical tourism and luxury hotel sectors.

Electronics: Focus on Hard Disk Drive (HDD) and integrated circuit manufacturing leadership.
Candidate Profile: ART focuses heavily on "Repatriate Search"—finding Thai nationals educated
abroad who wish to return to senior roles, bridging the gap between local language
requirements and global corporate standards.

4. Malaysia: Tech & Shared Services
Role: The Digital & Semiconductor Nexus

In Malaysia, ART focuses on the country’s unique position as a hub for Shared Service Centers
(SSCs) and high-end electronics.

Primary Locations: Kuala Lumpur (Klang Valley), Cyberjaya (Tech), and Penang
(Semiconductors).

Industry Verticals:

Semiconductors/E&E: Leveraging Malaysia's 50-year history in back-end testing and assembly
to find R&D and Supply Chain leaders.

BPO & Shared Services: Sourcing regional directors for finance, HR, and IT hubs that support
global operations.

Labor Dynamics: ART addresses Malaysia's "brain drain" by actively targeting the Malaysian
diaspora in Singapore and Australia for roles back in KL and Penang.

5. Indonesia

Indonesia: ART focuses on the "Consumer Boom." With the largest population in ASEAN, the
focus is on E-commerce, FinTech (unbanked populations), and the massive Mining/Natural
Resources sector. The Jakarta-centric search model is essential here.

6. Philippines: The strategy is dominated by the Business Process Outsourcing (BPO) and
Captive Center markets. ART specializes in finding "Site Directors" and "VP of Operations" who
can manage work-forces of thousands in Manila and Cebu.



7. Recruitment Methodology & Job Integration

ART's methodology is distinguished by three pillars:
1. Direct Headhunting (The "Passive" Candidate): ART explicitly states they do not

rely solely on job boards. Their value proposition is reaching the "happily
employed" executive who is not looking but is open to the right strategic move.
Linguistic & Cultural Localization: By maintaining dedicated pages in Thai,
Vietnamese, and Bahasa Indonesia, ART signals to local elites that they
understand the nuances of local labor laws, Buddhist/Islamic/Catholic cultural
calendars, and local compensation expectations (e.g., the 13th-month salary).
Cross-Border Mobility: A significant portion of their Southeast Asian business
involves moving talent between ASEAN nations (e.g., a Filipino Ops Manager
moving to a Viethamese factory, or a Singaporean CFO moving to a Malaysian
startup).

Summary of Competitive Advantage

Atlantic Research Technologies differentiates itself in the Southeast Asian market through
Hyper-Localization. While many firms treat ASEAN as a monolith, ART's documentation reveals
a granular understanding of the specific drivers for each economy:

Singapore is about Governance.
Vietnam is about Growth.
Thailand is about Industry.
Malaysia is about Connectivity.

For a client, this means ART is positioned to navigate the fragmented regulatory and cultural
landscape of the region to secure high-retention executive placements.
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