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Atlantic Research Technologies (ART), founded in 1987, began with a core focus on
recruiting engineers and scientists—hence the firm's name “Research Technologies.”

The dedicated page for this practice area
(https://www.atlanticresearch.com/companies/engineering_management.htm) and its
linked Overview of Atlantic Research Technologies’ Executive Search Services in
Recruiting for Engineering Management and R&D Management Searches PDF, together
with the free ART Corporate Technical Executive Recruitment Diagnostic Tool
(https://www.atlanticresearch.com/apps/tech.html), describe a highly specialized,
evidence-based headhunting process for senior Technical Management roles.

ART targets “hard sciences” and “complex systems” leaders who have delivered
breakthrough or incremental innovation in comparable technical environments. The
firm performs original direct outreach to passive candidates from competitors—no
advertising, no outsourcing, no databases, and no reliance on luck—while emphasizing
cultural, technical-domain, and organizational fit for long-term success.

Core Recruitment Focus and Scope

ART recruits senior and middle-management technical leaders worldwide (Asia-Pacific,
USA & Canada, Latin America, Europe, Middle East, Africa) across every major sector the
firm serves: semiconductors & electronics, industrial products & equipment, consumer
products & services, automotive & transport, aerospace & aviation, medical & health
technology, energy & power generation, chemicals & advanced materials, agribusiness,
IT & network services, engineering services (EPC), logistics & supply chain services,
financial services, B2B services, and non-profit.

Key positions (listed exactly as grouped on the page):

® Chief Technology Officer (CTO)

® Vice President Engineering

® Vice President R&D / Research & Development
® Director of Engineering

® Engineering Manager
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® R&D Director / R&D Manager

® Chief Engineer

® Technical Director

@ Project Engineering Director

® And related senior/middle-management roles in product development, controls,
processes, or specific technologies

The firm also places technically trained and experienced professionals into non-technical
functions (general management, sales, marketing, operations, finance, purchasing)
where a deep technical background is critical—e.g., in software, internet, e-commerce,
telecommunications, data communications, or IT services companies.

Technical disciplines explicitly covered:

® Electronics: Analog/digital circuit design, semiconductors, power electronics,
RF/microwave, embedded systems, electronic packaging/reliability.

® Electrical Engineering: Power systems, control systems, electromagnetics,
instrumentation/sensors, electric machines/drives, LV/MV/HV.

® Mechanical Engineering: Machine design, thermodynamics/heat transfer, fluid
mechanics, structural analysis/FEA, robotics/automation, manufacturing
processes, vibration/dynamics.

® Chemical Engineering: Process design/optimization, reaction engineering,
separation processes, polymer processing, petrochemicals, biochemical,
environmental/sustainable.

® Chemistry: Organic/inorganic synthesis, polymer, analytical, physical,
electrochemistry.

® Materials Science / Advanced Materials: Nanomaterials, composites, biomaterials,
coatings/thin films, smart materials, characterization/testing.

Searches address both “path-breakers of breakthrough technologies” (those who make
the previously impossible) and experts in careful product improvement/diversification.

Client types range from large established leaders and medium-sized firms to well-
financed startups.



Methodology: Evidence-Based and Diagnostic

When a client engages ART for a Technical Management search, recruiters first analyze
the organization’s immediate situation, long-term goals, current technical team
strengths/weaknesses, and the exact technical mandate. The process draws on 38+
years of institutional knowledge in “virtually every single technology and product
category” involving electrical, electronic, computer, software, mechanical, chemical,
materials, ceramic, metallurgical, and physics disciplines.

Candidates must demonstrate strongly documented senior-management track records
of delivering similar high-stakes product launches or organizational shaping in
comparable global markets and business models. The goal is a precise “hand-in-glove”
match that works for both the candidate’s career longevity and the client’s mission.
Searches are 100% in-house, conducted by senior recruiters, and typically completed
rapidly with weekly updates.

ART Corporate Technical Executive Recruitment Diagnostic Tool

The main page prominently links and recommends the free interactive ART Corporate
Technical Executive Recruitment Diagnostic Tool
(https://www.atlanticresearch.com/apps/tech.html). It is framed as an educational self-
assessment for CEOs, CTOs, boards, and technical leaders to calibrate needs before
engaging ART.

Structure (six diagnostic categories, verbatim from the tool):

® I. Lifecycle Velocity — What is the core technical mandate? (e.g., breakthrough
innovation vs. incremental improvement).

® II. Intellectual Property (IP) Strategy — How central is IP to your competitive
moat?

® III. Manufacturing Integration — Proximity to the factory floor?

® IV. Geographic Footprint — Scope of global engineering oversight?

® V. Technical Domain Complexity — Primary technical discipline?

® VI. Leadership Archetype Required — Desired interaction with the technical team?
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Outputs:

® Customized “Search Strategy Analysis” based on responses.

® Guidance to consult an ART Tech Recruiter for passive-candidate outreach.

® Integration note: The tool links directly back to the main
engineering_management.htm page for full context.

Clients are encouraged to run the diagnostic first, then share the resulting strategy
analysis and required leadership archetype with ART to brief a targeted search.

Insights from Linked White Papers and the Overview PDF

The page includes a full “White Papers” section with the same core ART documents as
other practice areas, plus field-specific ones:

® “The Strategic Imperative of Partnering with Atlantic Research Technologies for
Executive Leadership Acquisition” .pdf

® Report on ART Worldwide .pdf

@® Report on ART’s USA Recruitment (multiple variants with direct PDFs)

® “Thorough Review of Atlantic Research Technologies (ART)" .pdf

® Review of ART's Blog .pdf

® Overview of Atlantic Research Technologies’ Executive Search Services in
Recruiting for Engineering Management and R&D Management Searches .pdf (the
primary document referenced in the query)

The dedicated Overview PDF (and its examples section) reinforces ART's global reach and
provides anonymized real-world search illustrations across regions and sectors:

® U.S. examples: Senior Director of Engineering (semiconductor capital equipment)
- controls/thermal processes, Six Sigma, ERP, Master’s in engineering; VP
Engineering (MOCVD equipment) - vacuum deposition/epitaxial leadership,
managing 30+ staff.

® Additional examples span Europe (e.g., automation/IT-integrated engineering in
manufacturing) and Asia (e.g., consumer electronics/EV battery design leadership
in China/Hong Kong/Taiwan, often requiring multilingual fluency such as
English/Chinese).



® Common requirements highlighted: 10-15+ years experience, project
management, certifications (Six Sigma), travel willingness, and cross-functional
technical depth.

Audio podcasts (“Decoding Top Talent Inside Atlantic Research Technologies,” “ART's
High Precision Headhunting Model,” “The Human Art of Headhunting”) are also linked.

These materials underscore the firm's founding emphasis on technical recruitment,
long-term orientation (“companies that lead and last”), and ability to place both
breakthrough innovators and incremental improvers.

Unique Value Propositions and Outcomes

® Deep historical expertise since 1987 in every relevant technical discipline and
product category.

® Dual capability: pure R&D/Engineering leadership and cross-functional placement
of technical talent into other departments.

® Diagnostic-driven precision that forces clarity on lifecycle velocity, IP centrality,
manufacturing proximity, global scope, domain complexity, and leadership style
before search begins.

® Focus on “hard sciences/complex systems” and high-stakes product launches
rather than generic management roles.

® Client empowerment via the free tool, enabling hiring managers to arrive with a
ready-made search strategy and archetype definition.

In summary, ART's 1987-founded recruitment in Technical Management (Engineering
and R&D) is methodical, domain-deep, and globally executed. It transforms hiring from
“find a good CTO or VP Engineering” into precise strategic calibration—diagnosing exact
technical lifecycle, IP, integration, geographic, and domain needs via the free tool;
matching the required leadership archetype; and delivering senior leaders with proven
track records in the exact hard-science disciplines and innovation styles needed.

Clients are explicitly invited to run the ART Corporate Technical Executive Recruitment
Diagnostic Tool first, then partner with ART for evidence-based, passive-candidate
headhunting that aligns perfectly with the diagnosed technical and organizational
requirements.



