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Atlantic Research Technologies (ART), founded in 1987, is a global executive search firm
specializing in targeted, evidence-based headhunting for Manufacturing Operations
Management roles.

The firm's dedicated page https://www.atlanticresearch.comand the linked ART COO / VP
Operations / Plant Manager Recruitment Diagnostic Tool treat recruitment as a
diagnostic process that identifies specific operational “vulnerabilities” (e.g., supply-chain
shocks, low OEE, digital gaps, team turnover, cross-functional friction) before prescribing
the exact leadership archetype needed.

ART rejects generic postings or databases; instead, senior recruiters perform original
direct outreach to passive candidates who have solved identical problems in comparable
business models and cultures—no advertising, no outsourcing, no retainers, and no
reliance on luck.

Core Recruitment Focus and Scope

ART recruits for every level of Manufacturing, Quality, Operational Excellence, and
Facilities leadership worldwide (Asia-Pacific, USA & Canada, Latin America, Europe,
Middle East, Africa) across all listed sectors: semiconductors & electronics, industrial
products & equipment, consumer products & services, automotive & transport,
aerospace & aviation, medical & health technology, energy & power generation,
chemicals & advanced materials, agribusiness, IT & network services, engineering
services (EPC), logistics & supply chain services, financial services, B2B services, and non-
profit.

Key positions:

® Operations Management: Chief Operating Officer (COO), General Manager,
Managing Director, Vice President of Operations, Regional Operations Director, VP
Manufacturing Operations, Operations Director of Manufacturing, Director of
Operations, Manufacturing Director, Production Director, Factory Manager, Plant
Manager, Pilot Plant Manager, Manufacturing Manager, Production Manager,
Operations Manager.

® Quality Management: Vice President Quality Assurance, VP Quality Operations,
Director Quality, Director Quality Assurance, Director Quality Control, Quality


https://www.atlanticresearch.com/

Manager, QA Manager, Quality Control Manager, Test Manager, Validation
Manager.

® Operations Excellence: Vice President Corporate Excellence, VP Continuous
Improvement, Director Process Improvement, Director Continuous Improvement,
Director of Operational Excellence, Director Manufacturing Engineering, Director
Process Engineering, Director Industrial Engineering, Director Process
Improvement Engineering, Engineering Director Process Engineering, Manager
Process Engineering, Manufacturing Engineering Manager, Continuous
Improvement Manager, Robotics Engineering Manager, Process Automation
Manager, Project Engineering Manager, Mechanical Engineering Manager,
Electronics Engineering Manager, Chemical Engineering Manager, Packaging
Engineering Manager.

® Facilities Management: VP Facilities Operations, Regional Director of Facilities,
Facilities Director, Director Facilities Engineering & Maintenance, Director Project
Engineering, Director Instrumentation & Controls, Data Center General Manager,
Plant Operations Director, Facilities Engineering Manager, Facilities Operations
Manager, Data Center Facilities Director, Director Clean-Room Operations, VP
Security - Director of Security.

Searches routinely address linkages between R&D, Engineering, Production, Process
Engineering, Industrial Engineering, Quality, and Supply Chain.

Methodology: Evidence-Based and Diagnostic

Every search starts with client consultation to map the “immediate situation and needs,
as well as their long-term goals.” Recruiters first determine which departments are
strong/weak and why, then target passive candidates whose track records align with the
client’s exact business model and style.

The goal is a “hand-in-glove” fit that delivers long-term success for candidate, client, and
recruiter alike. ART has operated in manufacturing operations since 1987 and has placed
leaders “in virtually every product line and technology in existence, across every possible
market.”



ART COO / VP Operations / Plant Manager Recruitment Diagnostic Tool

The page prominently recommends and links the free interactive ART COO / VP
Operations / Plant Manager Recruitment Diagnostic Tool. It is framed as an educational
self-assessment for CEOs, boards, and operations leaders to “assess your manufacturing
& operations maturity, identify vulnerabilities (supply chain, safety, digitalization, team,
etc.), and receive targeted recruitment guidance.”

Structure (six diagnostic categories with conditional follow-ups):

® 1. Operations Strategy & Planning: Maturity of manufacturing strategy &
planning; external risk accounting (supply disruptions, labor, regulation);
sensitivity to shocks; capacity and long-range capital planning.

® 2. Team & Leadership Culture: Operations leadership & team maturity; cultural
emphasis; frontline/supervisory turnover rate and drivers; succession readiness.

® 3. Production & Operational Excellence: OEE/throughput performance; safety &
quality; bottlenecks; quality system maturity; maintenance strategy.

® 4. Technology & Digital Maturity: Industry 4.0 / smart factory adoption; barriers;
data analytics; shop-floor automation.

® 5. Risk & Resilience: Operational risk & business continuity planning;
safety/environmental trends; top risk concerns; disaster-recovery testing
frequency.

® 6. Cross-Functional & Supply Chain Collaboration: End-to-end ecosystem
collaboration; friction areas; supplier integration & visibility.

Outputs:

® Overall Maturity score (out of 4.0).

® Recommended Operations Executive Archetypes table (maps directly to the five
profiles detailed on the main page, with columns: Archetype | Profile & Key Traits
| Weaknesses & Potential Misfits | Best Company Fit / Stage | Key Interview
Questions | Why Hire This Archetype).

® Recruitment Guidelines: Share results with leadership; prioritize 1-2 archetypes;
target passive candidates with proven track records; re-run every 6-12 months or
after major changes.



Clients run the tool first, then share the maturity score and archetype priorities with ART
to brief a precise, evidence-based search.

Recommended Archetypes (Mapped Directly from Tool Output to Main Page)

The five archetypes (presented as “starting points for a discussion”) are fully detailed on
the main page with traits, weaknesses, best-fit stages, sample interview questions, and
rationale:

1. Steward Operations Leader — High-EQ stabilizer focused on culture, retention,
and legacy respect. Best for family-owned or post-merger plants. Weakness: may
avoid tough decisions.

2. Practical Operations Strategist — ROI-focused efficiency driver in lean
environments. Best for mid-market cost-conscious manufacturers. Weakness: may
resist visionary projects.

3. Political Navigator COO — Matrix-savvy collaborator aligning operations with
sales/engineering/finance. Best for large multi-plant globals. Weakness: can slow
execution through consensus.

4. Manufacturing Architect — Lean/Six Sigma systems builder and automation
integrator. Best for scaling $50M-$500M firms. Weakness: may over-engineer.

5. Turnaround Operations Leader — Crisis expert delivering rapid cost/quality wins.
Best for distressed or post-acquisition plants. Weakness: high-intensity style less
suited to steady-state.

Insights from Linked White Papers

The page includes a dedicated “White Papers” section linking manufacturing-specific
and general resources:

® “The Strategic Imperative of Partnering with Atlantic Research Technologies for
Executive Leadership Acquisition”.pdf

Report on ART Worldwide.pdf

Report on ART’s USA Recruitment (two variants with direct URLS)

“Thorough Review of Atlantic Research Technologies (ART)"” (Grok.pdf)

Review of ART's Blog.pdf

“Overview of Atlantic Research Technologies’ Executive Search Services in

Recruiting for Manufacturing Management & Operations Management
Searches”.pdf



® “Examples of ART Manufacturing & Operations Management Job Searches”

These reinforce ART's 1987-founded methodology, global capability, and long-term
orientation.

Unique Value Propositions and Outcomes

ART's differentiator is holistic departmental analysis and realistic matching: “We are not
just filling vacancies. We are helping make our clients better companies. Companies
whose management wants their firm to be the best in their field. Companies that lead.
Companies that last.” Placements balance R&D/Engineering/Quality/Supply Chain
linkages and deliver leaders empowered for sustained excellence.

In summary, based exclusively on the specified page, its linked White Papers, and the
COO Diagnostic Tool, ART's 1987-founded recruitment in Manufacturing Operations
Management is methodical, diagnostic-driven, and globally executed. It transforms
hiring from “find a good plant manager” into precise organizational strengthening—
diagnosing exact maturity gaps and vulnerabilities across strategy, team, production,
technology, risk, and collaboration; prescribing the right archetype (Steward, Architect,
Turnaround Leader, etc.); and delivering culturally compatible leaders who optimize OEE,
integrate functions, manage risk, and drive long-term manufacturing excellence across
every product line and market.

Clients are explicitly invited to run the free COO Diagnostic Tool first, then partner with
ART for evidence-based, passive-candidate headhunting that aligns perfectly with the
diagnosed needs.



