Atlantic Research Technologies (ART) - www.atlanticresearch.com - is a global executive
search and management recruitment firm, founded in 1987, with a specialized focus on
Latin America, targeting senior executives and middle management for multinational
corporations and growing companies. Based on the provided web pages from ART's
website, their recruitment efforts in Latin America emphasize strategic leadership,
industry-specific expertise, bilingual/bicultural talent, and support for market entry or
expansion. Below is a detailed analysis of ART's focus across Latin America, covering key
countries, industries, roles, and competencies.

1. Geographic Scope in Latin America
ART operates across multiple Latin American countries, with tailored recruitment
strategies for each region. The firm covers:

® Mexico: A primary focus due to its role as a manufacturing and logistics hub, with
recruitment in cities like Mexico City, Monterrey, Ciudad Juarez, and Tijuana.
® Brazil: Emphasis on Sdo Paulo, Rio de Janeiro, and other industrial centers,
targeting the largest economy in the region.
® Puerto Rico: Focus on San Juan, with recruitment for industries like
pharmaceuticals and manufacturing.
® South America:
® Argentina: Buenos Aires as a hub for finance, consumer products, and
industrial sectors.
® Chile: Santiago for mining, technology, and retail.
® Colombia: Bogota and Medellin for logistics, consumer goods, and
technology.
® Peru: Lima for mining, construction, and consumer products.
® Ecuador: Quito and Guayaquil for oil, agriculture, and manufacturing.
® Central America and the Caribbean:
® Panama: Panama City for logistics, finance, and regional headquarters.
® Costa Rica: San José for technology, shared services, and manufacturing.
® Guatemala, Honduras, El Salvador: Focus on manufacturing, agriculture,
and retail.
® Dominican Republic: Santo Domingo for tourism, manufacturing, and
services.
@® Caribbean (General): Recruitment for tourism, hospitality, and niche
industries.


http://www.atlanticresearch.com/

ART’s regional expertise allows them to address country-specific economic drivers,
cultural nuances, and client needs, from maquiladoras in Mexico to mining in Chile.

2. Industry Focus
ART recruits across a diverse set of industries critical to Latin America’s economy,
demonstrating deep sector knowledge. Key industries include:

® Manufacturing: Automotive, electronics, plastics, consumer products, and
industrial goods. ART targets roles in lean manufacturing, quality systems, and
maquiladora operations, particularly in Mexico and Brazil.

® Logistics and Supply Chain: Third-party logistics (3PL), marine logistics, air/ocean
freight, and transportation services, with a strong focus in Mexico, Panama, and
Colombia.

® Pharmaceuticals and Healthcare: Pharmaceuticals, medical devices, and
ingredients, with emphasis on regulatory compliance (e.g., COFEPRIS in Mexico,
ANVISA in Brazil) and specialty drugs.

® Technology: IT services, software, telecommunications, and financial software,
with growing demand in Costa Rica, Brazil, and Chile.

® Consumer Products: Fast-moving consumer goods (FMCG), nutritionals,
cosmetics, and direct selling, with recruitment across the region, notably in
Argentina and Mexico.

® Industrial Products: Chemicals, metals, coatings, and construction materials,
particularly in Peru, Chile, and Mexico.

® Financial Services: Insurance, banking, and financial software, with focus in
Argentina, Panama, and Puerto Rico.

® Advertising and Marketing: Digital marketing, media, and brand management,
especially in Brazil and Mexico.

® Mining and Energy: Mining in Chile and Peru; oil and gas in Ecuador and
Colombia.

@® Hospitality and Tourism: Hotels, resorts, and tourism services in the Caribbean
and Dominican Republic.

ART's industry coverage aligns with Latin America’s economic strengths, such as
manufacturing in Mexico, mining in Chile and Peru, and technology in Costa Rica.



3. Functional Roles
ART targets a wide range of senior-level and middle-management roles, reflecting
their ability to serve diverse client needs. Key roles include:

General Management: CEOs, General Managers, Country Managers, and
Managing Directors with full P&L responsibility and strategic oversight (e.qg.,
Mexico General Manager - Logistics Services, Brazil Country Manager - Consumer
Products).

Sales and Marketing: Sales Directors, Marketing Directors, and Regional Sales
Managers focused on market expansion, distributor networks, and brand growth
(e.g., Latin America Sales Director - Consumer Durables, Brazil Sales Manager -
Software).

Finance: Financial Controllers, Directors of Finance, and CFOs responsible for
compliance, budgeting, and financial strategy (e.g., Mexico Financial Controller -
Automotive, Argentina Director of Finance - Insurance).

Supply Chain and Operations: Supply Chain Managers, Plant Managers, and
Operations Directors with expertise in lean manufacturing, logistics, and
procurement (e.g., Colombia Supply Chain Manager - Logistics, Chile Plant
Manager - Consumer Products).

Human Resources: HR Directors and Managers tasked with talent management,
organizational development, and compliance (e.g., Mexico HR Director -
Automotive, Costa Rica HR Manager - Technology).

Technical and Specialized Roles: Laboratory Managers, Engineering Managers,
and IT Directors with industry-specific expertise (e.qg., Brazil Laboratory Manager -
Chemicals, Puerto Rico IT Director - Pharmaceuticals).

ART's ability to recruit across functional areas positions them as a versatile partner
for clients seeking comprehensive leadership teams.




4. Key Competencies and Candidate Profile
ART emphasizes specific competencies to ensure candidates meet the demands of
Latin American markets:

@® Bilingual/Bicultural Proficiency: Fluency in Spanish and English is mandatory
across most roles, with Portuguese required in Brazil. Some positions also seek
proficiency in German, Chinese, or other languages for multinational clients.
Candidates must navigate local and global corporate cultures.

® Leadership and Strategic Thinking: ART seeks leaders with strong strategic
planning, team-building, and communication skills to align local operations with
global objectives (e.g., “hands-on mentor” for Mexico General Manager - Logistics
Services).

® Industry Expertise: Candidates need deep knowledge of their sector, such as
automotive quality systems, pharmaceutical regulations, or logistics KPIs.

® Entrepreneurial Mindset: Particularly for startup or greenfield roles, ART targets
self-starters capable of establishing new operations (e.g., Latin America General
Manager - Financial Software, tasked with starting a 50-person office).

® Financial Acumen: General Managers and Finance roles require expertise in P&L
management, budgeting, and compliance with local regulations (e.g., Mexican
GAAP, IFRS).

® Customer Focus: Sales and marketing roles emphasize client relationship
management and distributor networks.

® Adaptability: Candidates must thrive in dynamic markets, addressing challenges
like regulatory changes or economic volatility.

ART'’s focus on bilingual, bicultural, and entrepreneurial talent ensures candidates
can bridge local and international expectations.

5. Strategic Focus Areas
ART's recruitment strategy in Latin America is shaped by several key priorities:

® Multinational Corporations: ART primarily serves US, European, and Asian firms
establishing or expanding operations in Latin America. Their clients include
Fortune 500 companies and mid-sized firms seeking regional leadership.

® Market Entry and Startups: ART excels in recruiting for greenfield operations,
supporting companies launching new offices, plants, or distribution networks



(e.g., Mexico Country Manager - Air Conditioners, Brazil General Manager - Direct
Selling).

® Regional and Pan-Latin American Roles: Some positions oversee multiple
countries, requiring candidates with cross-border experience (e.g., Latin America
Sales Director - Consumer Durables, based in Mexico but covering the region).

® Cultural and Regulatory Alignment: ART ensures candidates understand local
regulations (e.g., COFEPRIS, ANVISA) and cultural nuances, critical for success in
diverse markets like Brazil or Guatemala.

® Talent Development: Many roles emphasize mentoring local teams, building
organizational capacity, and fostering long-term growth.

6. Country-Specific Insights
ART tailors its approach to the unique economic and cultural contexts of each
country:

® Mexico: Focus on maquiladoras, automotive, and logistics, with roles in industrial
hubs. ART emphasizes lean manufacturing and cross-border operations (e.g.,
Mexico Plant Manager - Electronics).

® Brazil: Targets Sao Paulo's financial and industrial sectors, with roles in consumer
products, technology, and pharmaceuticals. Portuguese fluency and local market
knowledge are critical (e.qg., Brazil Sales Director - Software).

® Puerto Rico: Leverages its US territory status for pharmaceuticals and
manufacturing, with roles requiring US compliance knowledge (e.g., Puerto Rico
General Manager - Pharmaceuticals).

® Argentina: Focus on finance, consumer goods, and industrial products, with
Buenos Aires as a hub for regional headquarters (e.g., Argentina Country
Manager - Insurance).

@® Chile: Strong emphasis on mining and retail, with roles requiring technical
expertise (e.g., Chile General Manager - Mining Equipment).

® Central America: Targets manufacturing and shared services in Costa Rica,
logistics in Panama, and agriculture in Guatemala/Honduras (e.g., Costa Rica HR
Manager - Technology, Panama General Manager - Logistics).

® Caribbean: Focus on tourism and niche manufacturing, with roles in the
Dominican Republic and other islands (e.g., Dominican Republic General Manager
- Hospitality).




7. Competitive Positioning

ART's focus on bilingual, industry-specialized talent and greenfield operations
differentiates it in Latin America’s executive search market. Their strengths
include:

® Deep Regional Knowledge: Country-specific expertise ensures alignment with
local market dynamics.

® Multinational Client Base: ART's work with global firms enhances its network and
credibility.

® Tailored Recruitment: Detailed job descriptions reflect a customized approach to
candidate sourcing.

@ Startup Expertise: ART's ability to recruit for new market entries is a niche
advantage.

8. Conclusion

» Atlantic Research Technologies focuses on recruiting senior executives and middle
managers across Latin America, with expertise in manufacturing, logistics,
pharmaceuticals, technology, and consumer products.

» Their emphasis on bilingual, bicultural, and entrepreneurial talent supports
multinational clients entering or expanding in the region.

* By addressing country-specific needs and prioritizing strategic leadership, ART is
well-positioned to meet the demands of Latin America’s dynamic markets.



