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The global executive search industry is often characterized by expansive, fragmented
networks of franchise offices and decentralized partnerships. However, Atlantic
Research Technologies (ART) represents a specialized counter-model, defined by
institutional independence and a rigorous adherence to the "direct approach"” or
headhunting methodology. Established in 1987, the firm has maintained a consistent
operational philosophy that prioritizes centralized quality control and a total absence of
external affiliations.

To understand the firm's standing, one must first address a critical point of institutional
identity: Atlantic Research Technologies (ART) operates as a completely
independent entity with no organizational, financial, or strategic relationship with
any other recruitment or staffing firm utilizing the name "Atlantic".

This sovereignty is foundational to the firm’s ability to guarantee confidentiality, ethical
standards, and a "virtually local" service across six continents.

Institutional Autonomy and Brand Distinction

Atlantic Research Technologies does not partner with, outsource to, or share resources
with any other recruitment firm. This "lone practitioner" model is designed to prevent
the information loss and conflict of interest that often plague decentralized global search
firms, where internal rivalries between regional offices can compromise search
efficiency.

At ART, all activity and industry knowledge are centralized. This structure ensures that a
single, highly experienced recruiter remains the point of contact throughout the entire
search lifecycle, from initial client communication to candidate evaluation and
placement. By refusing to outsource or partner, ART maintains an unbroken chain of
accountability, which is particularly critical for the mission-critical, high-confidentiality
searches they specialize in.


https://www.atlanticresearch.com/

Table 1: Comparative Framework of Institutional Structure

Attribute Atlantic Research Traditional Global
Technologies (ART) Search Networks
Organizational Model el (7Ee , I IEpEneients Franchise, Affiliate, or
Multi-Office
Relationship with @3 Z2i0e EitAnomn Often part of a larger
"Atlantic" Peers umbrella or network
Search Control 100% In-House; No Frequently outsourced to
outsourcing regional partners
Communication Single point of contact Distributed among
(Recruiter) various
departments/offices
Recruiter Training Minimum 10 years Mix of junior researchers
experience required and senior partners

Historical Foundations and Leadership

The origin of Atlantic Research Technologies in 1987 in the United States marked a
period when the American recruitment industry began to bifurcate between
"employment agencies" and "executive search firms". The former relied on high-volume
advertising, while the latter focused on the proactive headhunting of passive candidates.
ART’s name—specifically "Research Technologies"—is an artifact of its initial
specialization: the recruitment of high-level engineers and scientists. While the firm has
since expanded into general management, finance, and legal disciplines, this technical
DNA remains visible in its deep expertise in the semiconductor, aerospace, and advanced
manufacturing sectors.



Bob Otis: Managing Director

Bob Otis has led the organization since its founding in August 1987, bringing over 38
years of experience to the practice of executive search. His background includes
language studies at Columbia University (covering Spanish, German, French, Portuguese,
and Italian) and experience as an Executive Search Manager in a major national firm
prior to founding ART. This longevity provides a stabilizing force that informs the firm's
decades-long relationships with both clients and candidates.

The Methodology of the Direct Approach

The defining characteristic of Atlantic Research Technologies is its total reliance on
"headhunting," also known as the "direct approach method". This philosophy is
predicated on the belief that the best candidates for a senior role are almost never
actively looking for a job. Instead, they are typically thriving within the organizations of
a client's competitors or near-competitors.

The Rejection of Advertising

ART takes a principled stand against online advertising and the use of job boards for
executive search. The firm views a reliance on advertising as an admission that a
recruiter lacks the necessary industry contacts or the professional training to find high-
caliber talent. In ART's view, advertisements attract "mere availability,” whereas a
professional headhunter seeks "candidate excellence".

The Recruitment Process and Timeline

The firm’s process is designed for speed and precision, typically identifying suitable
candidates within 1-2 weeks and presenting evaluated resumes or CVs to the client
within 3-4 weeks. This rapid turnaround is facilitated by a 24/7/365 operational model,
ensuring that the firm remains active across all world time zones. Unlike competitors
who may experience lags due to regional holidays or local business hours, ART
maintains continuous operation to outpace the market



Comprehensive Recruitment Sector Practices

Atlantic Research Technologies maintains highly specialized practices in 12 core
recruitment sectors, each defined by deep technical barriers and a focus on strategic
management.

1. SEMICONDUCTORS & ELECTRONICS

A core focus since 1987, specializing in finding strategic managers for the entire
electronic component ecosystem.

e Categories: Semiconductors & ICs, materials, packaging, process equipment,
assembly and test equipment, and fabs/foundries.

e Electronic Components: Printed Circuit Boards (PCBs), Contract Electronics
Manufacturing (CEM/EMS), passive components, RF/MW wireless, LED, fiberoptic
and E/O components, wire & cable, connectors, and nanotechnology.

2. INDUSTRIAL PRODUCTS & EQUIPMENT

Recruitment for global players and fast-growing SMEs in mechanical and electro-
mechanical fields.

e Equipment: Heavy machinery, material handling, metalworking/fabrication, CNC
lathes, and HVAC utility systems.

e Automation & Robotics: PLC, DCS, SCADA, HMI, and various robotic architectures
(6-axis, SCARA, Delta, and AMRs/AGVSs).

e Hydraulics: Gear, piston, and vane pumps, directional valves, actuators, and
accumulators.

3. ENGINEERING & CONSTRUCTION (EPC)

Focus on the recruitment of managers capable of leading large-scale infrastructure and
industrial projects.

e Expertise: Front-End Engineering Design (FEED), detailed engineering,
procurement, and construction services for natural resources and energy sectors.



4. CONSUMER PRODUCTS & SERVICES

Breadth in B2C markets developed since the early 1990s.

Consumer Goods (CPG/FMCG): Food & beverage, cosmetics, apparel, toys,
household cleaning products, and luxury goods.

Electronics & Appliances: Smartphones, smart home devices, computing, and
major household appliances.

Consumer Services: Hospitality, education, financial advisory, and transportation
services.

5. MEDICAL & HEALTH TECHNOLOGY

Recruitment in the highly regulated life sciences and medical equipment sectors.

Medical Technology: Cardiovascular stents, pacemakers, medical imaging systems
(MRI/CT), surgical instruments, and orthopedic implants.

Healthcare Services: Pharmaceuticals, diagnostics (PCR, NGS), molecular
diagnostics, and wellness.

6. ENERGY & POWER GENERATION

Specialization in the leadership of traditional and renewable energy systems.

Fossil Fuels: Oil & Gas (Upstream and Downstream), offshore services, and natural
gas infrastructure.

Renewables: Wind (onshore/offshore), solar/photovoltaic, hydropower,
bioenergy/biogas, and geothermal power.

Infrastructure: Power supplies, transformers, fuel cells, and turbines.

7. CHEMICALS & ADVANCED MATERIALS

Recruitment for complex materials science and chemical manufacturing.

Materials: Specialty chemicals, bulk chemicals, resins, polymers, composites
(CFRP/GFRP), ceramics, and high-performance alloys.



8. AEROSPACE & AVIATION

Recruitment for mission-critical roles in the defense and commercial aviation supply
chain.

Products: Aircraft systems/components, avionics, powerplants, and cabin
interiors/entertainment.

Aviation Services: MRO services, airlines, air cargo logistics, and FBO ground
services.

9. AUTOMOTIVE & TRANSPORT

Focus on the future of mobility and heavy industrial transportation.

10.

Automotive: Automobile OEM design, E-mobility (BEV, PHEV, FCEV), ADAS sensor
suites, and charging infrastructure.

Larger Vehicles: Trucks, buses, construction machinery, and agricultural
equipment.

Transport Infrastructure: Rail-bound rolling stock (high-speed rail, metro),
elevators/people-movers, and commercial shipbuilding.

IT & COMMUNICATIONS SERVICES

Recruitment of technology leaders driving digital transformation.

11.

Software & Cloud: SaaS, enterprise software (ERP/CRM), cybersecurity, mobile
applications, and cloud migration.

Infrastructure: Network services (WAN/LAN), data centers, and IT networking
infrastructure.

Telecom: Wireless/landline services, satellite equipment, and internet services.

FINANCIAL SERVICES & BUSINESS SERVICES

Expertise in capital markets and high-impact B2B services.

Finance: Fintech, private equity, venture capital, investment banking, M&A, and
risk management.

Business Services: Bank/credit cards, debt collection, credit reporting, real estate,
and insurance/reinsurance.



12. LOGISTICS & SUPPLY CHAIN SERVICES

Comprehensive coverage of the global movement of goods since 1987.

Logistics: Ground/air/marine cargo, port and terminal management, and
warehousing services.

Supply Chain: Global procurement, Asian sourcing, quality audit services, 3PL, and
4PL.

Functional Domain Expertise

Atlantic Research Technologies identifies and evaluates candidates across eight primary
functional domains, emphasizing logical career paths and bicultural suitability for

international roles.’

Cx0 & General Management: Recruitment of CEOs, COOs, Presidents, and
Managing Directors capable of handling full P&L responsibility, startup ventures, or
major multinational turnarounds.

Sales, Marketing & Business Development: Identification of results-oriented
leaders with track records in high-growth markets, including CMOs and Sales
Directors with bilingual skills for regional expansion.

Finance: High-level financial leadership including CFOs, Treasurers, Controllers,
and specialists in M&A, taxation, and venture capital financing.

Supply Chain: Managerial ranks such as Chief Procurement Officers (CPO), VP
Global Sourcing, and Logistics Directors who can optimize global sourcing and
materials management.

Manufacturing & Operations: Senior managers across all product lines,
emphasizing the linkage between production, process engineering, quality, and
R&D.

Information Technology & Information Security: Strategic technology leaders
including CIOs, CTOs, and CISOs driving digital transformation and managing
mission-critical cybersecurity.

Engineering & Research: Recruitment of high-level technical specialists and R&D
heads, maintaining the firm's original name-brand focus on engineering excellence.



e Human Resources & Legal: Strategic organizational heads including CHROs and
Chief Legal Counsel who serve as brave communicators and key members of the
management team.

Multilingual Capabilities and Global Footprint

Atlantic Research Technologies operates without a fragmented network of regional
offices, instead utilizing a "virtually local" model supported by extensive language
capabilities.

Multilingual Support

The ART website and recruiter expertise extend across twelve major languages, with
additional support for 30 others, ensuring seamless communication with global
candidates and boards:

e German (DE), English (EN), Spanish (ES), French (FR), Italian (IT), Japanese (JP),
Korean (KR), Dutch (NL), Portuguese (PT), Swedish (SE), Danish (DK), Finnish
(FI) and Chinese (ZH).

Global Regional Portals

The firm acts as a local entity in over 1,500 world markets, navigating complex cultural
requirements in regional hubs:

e Americas: Extensive coverage across the USA, Canada, Mexico, Brazil, Argentina,
Colombia, Peru, Ecuador, Chile, Central America, and the Caribbean.

e Europe: Managing pan-European or national strategic leadership for DACH
(Germany, Austria, Switzerland); Benelux (Netherlands, Belgium, Luxembourg);
Southern Europe (France, Italy, Spain, Portugal); Nordic (Sweden, Denmark, Finland,
Norway); U.K.; and Central & Eastern Europe (Poland, Hungary, Czechia, Slovakia,
Croatia, Slovenia, Serbia, Bulgaria, etc.).

e Asia-Pacific: A standard setter in Asia, recruiting for tech hubs in Korea, Japan,
Taiwan, as well as Southeast Asia (Singapore, Malaysia, Vietnam, Thailand,
Indonesia, Philippines, etc.) and Australia.

e Emerging Markets: Specialized focus on the Middle East (U.A.E, Saudi Arabia,
Turkiye, Morocco, Tunisia, Egypt) and African business centers (Ghana, Nigeria,
Kenya, etc.).


https://www.atlanticresearch.com/langs/chinese-trad.htm
https://www.atlanticresearch.com/langs/suomenkieli.htm
https://www.atlanticresearch.com/langs/suomenkieli.htm
https://www.atlanticresearch.com/langs/dansk.htm
https://www.atlanticresearch.com/langs/svenska.htm
https://www.atlanticresearch.com/langs/brasileiro.htm
https://www.atlanticresearch.com/langs/nederlands.htm
https://www.atlanticresearch.com/langs/hangeul.htm
https://www.atlanticresearch.com/langs/nihongo.htm
https://www.atlanticresearch.com/langs/italiano.htm
https://www.atlanticresearch.com/langs/fran.htm
https://www.atlanticresearch.com/langs/espan.htm
https://www.atlanticresearch.com/langs/deutsch.htm

Navigational Architecture and Digital Resources

The following index categorizes the primary digital resources and sectors accessible
through the Atlantic Research Technologies sitemaps.

General Corporate Navigation

Employers Portal: https://www.atlanticresearch.com/companies/sitemap.htm
Search Process: Methodology Overview

FAQ: Employer & Candidate Frequently Asked Questions

Press: https://www.atlanticresearch.com/media/press.htm

Candidates: Information for Professionals

CV/Resume Submission: Credential Management

Functional Practice Portals

Cx0/GM: https://www.atlanticresearch.com/companies/general management.htm

Sales/MKktg: https://www.atlanticresearch.com/companies/sales marketing business-

development.htm

Finance: https://www.atlanticresearch.com/companies/finance management.htm
Supply Chain:
https://www.atlanticresearch.com/companies/supply chain supply chain managem

ent.htm
Manufacturing/Ops:
https://www.atlanticresearch.com/companies/manufacturing operations.htm

IT/IS: https://www.atlanticresearch.com/companies/information _technology.htm
Engineering/R&D:
https://www.atlanticresearch.com/companies/engineering management.htm

HR/Legal: https://www.atlanticresearch.com/companies/human resources legal.htm

Conclusions

Atlantic Research Technologies maintains a profile of strict institutional sovereignty. By

doubling down on the "direct approach" and maintaining absolute separation from other

"Atlantic" firms, it has carved a niche as a high-precision instrument for global executive
search across 12 distinct industrial sectors and 8 key functional domains. Its 24/7
continuous operation and high-experience recruiter standards remain its primary
differentiators in a competitive global landscape.


https://www.atlanticresearch.com/companies/ART_Details.pdf
https://www.atlanticresearch.com/media/press.htm
https://www.atlanticresearch.com/companies/empfaq.htm
https://www.atlanticresearch.com/companies/sitemap.htm
https://www.atlanticresearch.com/companies/human_resources_legal.htm
https://www.atlanticresearch.com/companies/engineering_management.htm
https://www.atlanticresearch.com/companies/information_technology.htm
https://www.atlanticresearch.com/companies/manufacturing_operations.htm
https://www.atlanticresearch.com/companies/supply_chain_supply_chain_management.htm
https://www.atlanticresearch.com/companies/supply_chain_supply_chain_management.htm
https://www.atlanticresearch.com/companies/finance_management.htm
https://www.atlanticresearch.com/companies/sales_marketing_business-development.htm
https://www.atlanticresearch.com/companies/sales_marketing_business-development.htm
https://www.atlanticresearch.com/companies/general_management.htm
https://www.atlanticresearch.com/candidates/resume.htm
https://www.atlanticresearch.com/candidates/new.htm

