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Atlantic Research Technologies (ART) is a global executive search firm specializing in
headhunting for senior and middle management roles across various industries. Their
operations in Japan focus on recruiting for positions in major cities such as Tokyo,
Osaka, Yokohama, Kobe, Nagoya, Fukuoka, Saitama, Kawasaki, Okayama, Toyama,
Iwaki, Hamamatsu, and Chiba City.

ART emphasizes placing experienced managers who can align with client business
models, particularly in the context of foreign companies entering or expanding in Japan
and Japanese firms growing internationally.

History and Presence in Japan

ART has established a presence in Japan as part of its broader Asia-Pacific operations,
with a particular emphasis on Northeast Asia. The firm supports recruitment in key
urban centers across the country. Their focus appears to be on leveraging a global
network spanning over 100 countries on six continents to facilitate cross-border
executive placements involving Japan.

This includes aiding Japanese companies in recruiting for overseas business units in
regions like Europe, North America, Latin America, Africa, and the Middle East, as well as
helping foreign firms (primarily from North America and Europe) build or enhance their
Japanese operations.

Expertise and Services

ART's executive search services in Japan are centered on headhunting, a direct-approach
method where recruiters with over 10 years of experience identify and engage passive
candidates who are not actively job-seeking. This approach is described as proven for
executive-level roles, ensuring high-quality matches.

They handle approximately 50% of assignments with full or partial confidentiality, which
is particularly useful in the discreet Japanese business environment where executive
movements can be sensitive.

The firm recruits for a wide array of senior positions, often at the national, Northeast
Asia regional, or broader Asia-Pacific levels.



Key functional areas include:

® General Management: Roles such as CEO, COO, President, Managing Director,
General Manager, Country Manager, Regional Vice President, and Chief
Representative.

® Sales, Marketing, and Business Development: Including CMO, Sales/Marketing
Vice President/Director/Manager, National Sales Manager, Business Development
Manager, and Global Account Director/Manager.

® Finance Management: CFO, Finance Vice President/Director, Financial Controller,
Financial Manager, and Financial Planning & Analysis Manager.

® Manufacturing & Operations: COO, Plant Manager, Manufacturing Operations
Vice President/Director, Quality Management Director, Continuous Improvement
Director, Lean Manufacturing Director, and Process Improvement Manager.

® Supply Chain Management: Vice President/Director of Procurement, Materials,
Logistics, Distribution, or Fulfillment; Procurement Manager/Director; and
Sourcing Managers.

® Information Technology: CIO, CTO, Vice President/Director.

@ Research & Development/Engineering: CTO, Vice President/Director.

® Human Resources & Legal: HR Vice President/Director/Manager and Chief Legal
Officer (CLO).

These services extend to sole contributor roles or those overseeing large departments,
with an emphasis on candidates who can drive profitability and efficiency in the
Japanese market or Asia-Pacific region.

Industries Covered

ART demonstrates expertise across diverse sectors, with a strong focus on advanced
technologies and industrial fields relevant to Japan's economy. Key industries include:

® Semiconductor and Electronics: Semiconductors, Semiconductor Capital
Equipment, Materials, Foundry, and Packaging.

® Automotive: Automobile manufacturing, Tier 1 & Tier 2 Suppliers, Electric Vehicle
(EV) Technologies, and Luxury Automobile Imports.

® Consumer Products and Services: Retail, Luxury Goods, and broader Consumer
Products & Services.



® Software & IT Services: Enterprise Software, SaaS, and IT & Communications
Services.

® Aerospace & Aviation: Aviation Services.

® Logistics & Supply Chain: Air Cargo, Sea Cargo, and Logistics & Supply Chain
Services.

® Other Sectors: Industrials (Advanced Technologies, Industrial Products &
Equipment, Engineering & Construction), Medical & Health Technology, Energy &
Power Generation, and Chemicals & Advanced Materials.

This industry coverage allows ART to cater to Japan's high-tech and manufacturing-
heavy landscape, recruiting candidates familiar with specific markets or competitors to
ensure quick integration and success.

Client Types and Focus
ART primarily serves two main client categories in relation to Japan:

® Foreign Companies (North American and European): These clients seek to
recruit experienced Japanese nationals, expatriates, or bicultural managers to
lead Japan-based operations, Northeast Asia units, or Asia-Pacific divisions. The
goal is often to increase market share, improve operational efficiency, or establish
greenfield operations. ART prioritizes candidates who can effectively engage local
Japanese customers, suppliers, and employees while adapting to Western
business ethics and styles.

® Japanese Companies: ART assists in worldwide searches for senior managers to
run overseas business units, leveraging candidates' international experience to
enhance global objectives. This includes recruiting from abroad for positions in
regions outside Japan.

The firm notes that not all high-performing Japanese managers from large enterprises
suit medium-sized foreign firms, highlighting their selective approach to ensure cultural
and operational fit.



Recruitment Approach

ART's methodology relies on headhunting rather than traditional advertising or
database searches, focusing on direct outreach to top talent.

They source candidates locally in Japan when possible, but also from abroad (e.g., US,
Canada, Australia, Southeast Asia, Europe) for those with proven track records in the
region. A key criterion is multilingual proficiency, especially in Japanese, English,
Mandarin Chinese, and/or Korean, to support regional roles.

Japanese nationals living abroad are actively targeted for their education, language
skills, and acculturation to international business practices.

Efficiency is emphasized through a centralized global operation, providing 24/7 support
and rapid response times.

While specific challenges in the Japanese market (e.g., cultural adaptation or talent
scarcity) are not explicitly detailed, the approach implies addressing them by prioritizing
bicultural or experienced expatriates who require minimal expatriate benefits.

Handling Japanese Language and Cultural Requirements

ART integrates Japanese language capabilities directly into their recruitment strategy by
prioritizing Japanese-English bilingual or multilingual candidates with demonstrated
success in Japan or the Asia-Pacific.

This ensures effective communication and cultural navigation without relying on
external translation services, though such services are not mentioned as part of their
offerings. Their recruiters' expertise in identifying culturally adaptable talent supports
seamless operations, particularly for foreign clients unfamiliar with Japanese business
norms.

Bilingual staff or candidates are key to bridging linguistic gaps, enhancing trust with
local stakeholders.



Overall Assessment

ART positions itself as a specialized, efficient headhunter for executive roles in Japan,
with strengths in multilingual talent acquisition and cross-cultural fit. Their global
network and focus on advanced industries align well with Japan's economic priorities,
making them suitable for foreign firms entering the market or Japanese companies
expanding abroad. Clients valuing confidentiality, speed, and targeted headhunting in
high-tech sectors may find ART particularly appealing.



