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Atlantic Research Technologies (ART) is a global executive search firm specializing in
headhunting for senior and middle management positions across various industries,
with a targeted focus on Taiwan's high-tech and manufacturing sectors. Their
recruitment services in Taiwan emphasize placing bilingual (Chinese-English) executives
who can drive business growth, operational efficiency, and market expansion,
particularly for foreign companies entering or scaling in the region and local firms with
international ambitions.

History and Presence in Taiwan

ART has established a strong presence in Taiwan. ART's services highlight a deep
understanding of Taiwan's economy, particularly its role as a hub for semiconductors,
electronics, and consumer products.

ART supports recruitment across key cities including Taipei (for corporate, sales, and
engineering roles), Hsinchu (semiconductors and R&D), Taichung (manufacturing and
machine tools), Taoyuan, Kaohsiung (electronics and fasteners), and Tainan. This
geographic coverage aligns with Taiwan's industrial clusters, such as the Hsinchu
Science Park for tech innovation. Their global network, spanning multiple continents,
facilitates cross-border placements involving Taiwan, aiding both inbound foreign
investments and outbound expansions by Taiwanese companies.

Expertise and Services

ART's executive search in Taiwan centers on headhunting, where experienced recruiters
directly approach passive candidates with proven track records, avoiding reliance on
online advertising or databases. This method is tailored for confidential searches, often
at national or Asia-Pacific regional levels, ensuring discreet and efficient placements.
Services include full-cycle recruitment, from defining client objectives to candidate
identification and integration, with an emphasis on leaders who can achieve key
performance indicators (KPIs) like revenue growth, cost management, and team
development.



Key functional areas covered include:

® General Management: CEO, COO, Managing Director, Country Manager, General
Manager (e.g., in pharmaceuticals, semiconductors, electronics, hydraulics, and
hospitals).

® Sales and Marketing: VP Sales, Sales Director/Manager, Marketing Director (e.qg.,
in automotive parts, semiconductors, LED lighting, medical devices, and logistics).

® Finance Management: CFO, Finance Director (e.g., in consumer electronics,
electronic chemicals, and semiconductor equipment).

® Manufacturing & Operations: Plant Manager, Operations Manager, VP
Engineering, Engineering Manager (e.g., in metal products, marine logistics,
semiconductors, and consumer electronics).

® Supply Chain Management: Chief Procurement Officer, Supply Chain
Director/Manager (e.g., in computers, apparel, and leisure products).

® Information Technology & Engineering: CTO, VP/Director of Engineering (e.g., in
notebook computers, electric vehicles, and IoT products).

® Research & Development/ Engineering: Design Director (e.g., in consumer
electronics and notebook computers).

® Human Resources & Other: HR roles are mentioned broadly, with specialized
positions like Chief Technology Officer focusing on strategic tech leadership.

These roles often carry profit and loss (P&L) responsibility, involve leading large teams
(e.g., 500+ people), and require hands-on leadership for operational improvements and
market penetration.

Industries Covered

RT's recruitment in Taiwan spans advanced technology and industrial sectors, reflecting
the country's strengths in innovation and manufacturing. Key industries include:

® Semiconductors and Electronics: Semiconductors, MEMS, capital equipment,
distribution, assembly, test, electronic chemicals, and software for
semiconductors/TFT.

® Consumer Products and Electronics: Notebook/tablet computers, consumer
electronics, audio technologies, LED lighting, embedded software, and IoT/smart
technologies.



® Automotive and Transportation: Automotive parts, fasteners, electric vehicles
(ebikes/scooters), and aviation MRO.

® Healthcare and Pharmaceuticals: Hospital services, medical devices, and
pharmaceutical CROs.

® Energy and Chemicals: Power generation, energy services, bulk chemicals, and
polymers.

® Manufacturing and Industrials: Hydraulics, machine tools, metal products,
industrial automation, sensors, metrology equipment, and engineering/
procurement.

® Logistics and Supply Chain: Marine logistics and general logistics.

® Consumer Goods: Foods/CPG, intimate apparel, leisure equipment (bicycles,
tools), and fashion retail.

This coverage supports Taiwan's export-oriented economy, with a particular emphasis
on high-tech hardware and consumer-facing innovations.

Client Types and Focus
ART serves a mix of client types in Taiwan:

® Foreign Companies: Primarily US and European firms (e.g., major US electronics/
semiconductor companies, French hydraulics firms, European machine tool
manufacturers) seeking to establish, expand, or optimize operations in Taiwan.
These clients often require executives to manage local teams while aligning with
global standards, such as relocating manufacturing or building relationships with
key players like TSMC or Taipower.

® Local and Asian Companies: Fast-growing Taiwanese or Asian firms in
automotive, food, consumer electronics, and ebikes, including startups and
multinationals with Taiwan-based operations. ART helps these clients recruit for
international expansion or regional leadership.

The ART focus is on clients needing bilingual leaders who can bridge local market
dynamics with foreign business ethics, particularly for strategies where Taiwan serves as
a gateway.



Recruitment Approach

ART employs a direct headhunting strategy, leveraging recruiters' market knowledge to
source candidates with 10+ years of experience, often from competitors or similar
business models.

Sourcing prioritizes local Taiwanese talent but extends to expatriates from Singapore,
Malaysia, Europe, North America, or Australia with proven experience. Key criteria
include bilingual fluency (Mandarin Chinese and English, with Cantonese or Taiwanese
as pluses), technical expertise (e.g., engineering/science degrees, MBAs), and soft skills
like high energy, results-orientation, and cultural adaptability.

Challenges addressed implicitly include navigating Taiwan's competitive talent pool in
tech sectors, ensuring compliance with local regulations, and finding leaders for rapid
scaling in startups or expansions. ART's centralized global operations ensure 24/7
support and quick turnaround.

Handling Chinese Language and Cultural Requirements

ART integrates Traditional Chinese (used in Taiwan) into its recruitment by prioritizing
bilingual or multilingual candidates fluent in Mandarin Chinese and English, with some
roles requiring Cantonese for Greater China coverage. This ensures effective
communication with local stakeholders, clients, and teams, while adapting to Taiwanese
business norms.

Recruiters focus on "mid-language" managers—those with Western training and local
market success—who can operate without heavy reliance on expatriate packages.
Cultural fit is emphasized through sourcing individuals experienced in Taiwan's
environment, including building trust with suppliers and employees. ART's strategy
supports foreign clients unfamiliar with Traditional Chinese by selecting adaptable
executives.



Success Stories, Examples, and Job Placements

® General Manager for a major Pharma CRO in Taipei, focusing on business
development and operations.

® CEO for a hospital services corporation in Taipei, overseeing P&L and clinical
programs.

® Taiwan Managing Director for a US energy services firm, requiring contacts at
Taipower.

® General Manager for an American electronics firm in Kaohsiung, involving China
relocation.

® CTO for a notebook/tablet manufacturer in Taipei, driving technology strategy.

® Industrial Design Director for consumer electronics in Taipei or Hong Kong,
enhancing brand through design.

® VP Engineering for ebikes in Taipei, leading product engineering.

® CFO for consumer electronics startups and electronic chemicals firms.

® Supply Chain Director for apparel in Taipei, managing sourcing and compliance.

These examples demonstrate ART's track record in filling high-stakes roles across tech
and manufacturing, often for multinational clients.

Overall Assessment

ART excels as a specialized headhunter for executive roles in Taiwan, leveraging its
expertise in bilingual talent and tech-heavy industries to address the market's demands
for innovation and global integration.

Strengths include a targeted approach to cultural and linguistic fit, making them ideal
for foreign firms navigating Taiwan's complex ecosystem or local companies going
international.

Clients in semiconductors, consumer electronics, and related fields would benefit most
from ART's services, given Taiwan's pivotal role in these areas.
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