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Atlantic Research Technologies (ART) operates as a high-end, global executive search
firm with a long-standing and sophisticated presence in Taiwan.

1. Strategic Positioning and Market Experience

ART is an American firm, founded in 1987, that began its recruitment operations in Asia
in the mid-1990s. In Taiwan, they position themselves as a bridge between Western
business standards and local market nuances.

» Decades of Local Expertise: They have over 30 years of experience in the
Greater China region, which they claim sets a standard for longevity and
depth that few other firms in Asia can match.

* High-Level Trust: A unique hallmark of ART is that they are frequently used
by top Taiwanese and Hong Kong-listed firms to find executives for their
home markets. This is notable for an American firm and suggests a high
level of local credibility.

» Asia Integration: Their Taiwan recruitment is often integrated with their
Asia-Pacific strategy, focusing on leaders who can manage business units
across Asia.

2. Candidate Profiles and Target Talent

ART focuses on a very specific caliber of professional, prioritizing "Western-trained"
talent with "local" execution capabilities.

 Bilingual/Multilingual Focus: They prioritize candidates who are fluent in
English and Mandarin (and often other dialects/languages), facilitating
smooth communication between a foreign HQ and the local Taiwan office.

* The "Fast-Track" Professional: ART specifically looks for "non-bureaucratic,
results-oriented" managers. Their preferred profile includes candidates who
have had clear, rapid promotions and are looking for a "challenge" rather
than just a lateral move.

+ Academic and Professional Pedigree: There is a heavy emphasis on
candidates educated at top-tier universities in the U.S., Canada, Australia, or



Europe. A Master’s degree or MBA is often a prerequisite for their high-level
searches.

Passive Talent Acquisition: They specialize in reaching the "passive
market"—individuals who are not actively looking for jobs but are highly
successful in their current roles.

3. Industry Specializations

While ART is a generalist firm in terms of corporate departments (covering Finance, HR,
Sales, and Ops), their Taiwan desk shows significant strength in several high-tech and
industrial verticals:

Semiconductors & Electronics: This is a core pillar of their Taiwan
recruitment, covering everything from Fabless Semiconductors and ICs to
Process Equipment and Packaging.

Advanced Technologies: They recruit for the Internet of Things (IoT), Cloud
Technologies, SaaS, and E-commerce.

Industrial & Energy: They have deep sub-specialties in Renewable Energy
(Wind, Solar, Hydropower), Aerospace, and Aviation Services.

Healthcare & Consumer: Their portfolio includes hospital services
leadership (CEOs/COOs) and Fast-Moving Consumer Goods (FMCG).

4. Search Methodology and Approach

The firm's approach is characterized by a "quality over quantity" philosophy, using a

bespoke search model:

Cultural Matching: Beyond skills, ART emphasizes finding a leader who fits
the "business ethics and style" of the client. They aim to find managers who
can reach local customers and employees in a way that is "comforting" and
culturally resonant.

Global Reach, Local Depth: While they prioritize local candidates (locals
and expatriates already in Taiwan), they utilize their global network to bring
in talent from the Taiwanese diaspora in North America or Europe if local
talent is scarce.

Evaluation Rigor: Candidates are vetted not just for past performance, but
for their ability to be "first employees" for firms entering the Taiwan market



—requiring an entrepreneurial mindset and the ability to build business
units from scratch.

5. Key Roles Recruited
In Taiwan, ART typically fills the following "mission-critical" positions:

» Executive Level: CEO, Managing Director, Country Manager, General
Manager.

* Functional Leadership: Sales Director, Finance Manager/CFO, Supply Chain
Director, and Plant Managers for manufacturing facilities.

» Specialized Roles: Strategic M&A leads, Laboratory/IT solution directors,
and high-level individual contributors (Sole Contributors) for market entry.

Summary of Value Proposition

For a company looking to hire in Taiwan, ART's value lies in their ability to mitigate the
risk of a "cultural mismatch." They specialize in finding leaders who possess the
transparency and reporting standards expected by Western HQs while maintaining the
local connections and linguistic fluency necessary to win in the Taiwanese market.
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