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The complexities of the Asia-Pacific (APAC) executive search market demand a departure
from conventional, database-driven recruitment methodologies. Atlantic Research
Technologies (ART) has established a distinctive operational paradigm since its inception
in 1987, transitioning from a niche focus on advanced electronics R&D to a
comprehensive global executive search firm.

The firm's strategic entry into the Asian markets in the mid-1990s coincided with the
rapid industrialization of the Tiger Economies and the subsequent opening of the
Greater China region, necessitating a recruitment model that prioritizes precision over
volume. This evaluation examines the firm's methodology, regional specializations, and
the industrial "food chain" analysis that defines its approach to leadership acquisition in
the APAC region.

Methodological Framework and the "Direct Approach” Protocol

The foundation of the organization's service delivery in Asia is built upon the "Direct
Approach Method," a proprietary headhunting protocol that explicitly rejects passive
recruitment strategies.

In the context of the APAC region—where the talent pool for bilingual, internationally-
standardized executives is often limited—the firm argues that traditional advertising is a
"luck-based" endeavor that frequently fails to attract high-performing "passive"
candidates who are not actively seeking new roles.

Instead, the firm’s methodology centers on the systematic identification of leaders
currently employed by direct competitors or organizations within a similar industrial
ecosystem.



Intersection Analysis and Candidate Suitability

The recruitment process is governed by what the firm terms "Intersection Analysis," a
rigorous evaluative framework that seeks to align the specific business mission of the
client with the career trajectory and cultural style of the candidate.

This analysis is particularly critical in the Asia-Pacific region, where corporate culture
often varies significantly between local conglomerates (such as the Korean Chaebols)
and Western multinationals.6 The firm emphasizes that a candidate who is successful in
a large, bureaucratic environment may be entirely ill-suited for a "greenfield" operation
where they are required to be the "pioneer" or the first employee of a foreign business
unit.
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The Rapid Response and 24/7/365 Operational Model

To address the logistical challenges of cross-continental search, the firm operates on a
24/7/365 basis, effectively neutralizing time-zone lags between headquarters in Europe
or the Americas and operations in Asia.

This continuous operation model allows for real-time fine-tuning of search parameters,
a necessity in the fast-paced Asian markets where top-tier candidates often receive



multiple competing offers. The firm’s internal centralization policy prohibits the
outsourcing of any search activities, ensuring that the senior recruiter who initiates the
client relationship is the same individual who identifies and evaluates the candidates.

Every recruiter assigned to an APAC search is required to possess a minimum of ten
years of experience in senior management executive search, providing a level of
industrial depth that junior researchers in traditional agencies may lack.

Regional Analysis: North Asian Markets (Japan and South Korea)

The North Asian executive search landscape is defined by high linguistic barriers and
deeply entrenched local business customs. The organization’s strategy in Japan and
South Korea focuses on bridging the gap between Western corporate governance and
local market execution through the recruitment of bilingual and bicultural leaders.

Japan: Navigating the Industrial and Life Sciences Ecosystem

In Japan, search requests span major metropolitan areas from Tokyo and Osaka to
industrial hubs like Hamamatsu and Nagoya. The firm's recruitment activity in Japan is
characterized by a demand for "unbureaucratic" and "aggressive" leadership styles,
particularly in sectors such as medical devices, specialty chemicals, and pharmaceutical
contract research.

Specific past search requests in Japan include:

+ Pharmaceutical CRO General Manager: Leading country business and
operations with full P&L for units exceeding $5M USD in sales.

» Country President (Industrial Components): An entrepreneurial role requiring
an engineering background and the ability to manage all business aspects from
finance to HR.

+ Merchandising Manager (Fashion Retail): Executing customer-focused
strategies for major Asian fashion retailers.

The Japanese market often requires candidates with 15 or more years of experience,
emphasizing stability and a proven track record within specific "food chains," such as the
automotive or semiconductor equipment sectors.

South Korea: The "Kyopo" Strategy and Foreign-Owned Business Units

Recruitment in South Korea is predominantly focused on identifying Korean nationals to
lead the local business units of European and American companies. A primary objective



is to find a leader whom the foreign company can trust to run the business according to
global ethics while effectively reaching local customers and suppliers in a manner they
find culturally "comforting”.

The firm frequently utilizes a "Kyopo" strategy—recruiting foreign nationals of Korean
descent who have been educated in North America or Australia—as these individuals
often possess the bilingual and bicultural fluency required to manage the interface
between a Western HQ and a Korean workforce. F

or Korean companies expanding globally, the firm reverses this flow, recruiting world-
class managers for their business units in the Americas, Europe, and the Middle East.
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Regional Analysis: Greater China and Taiwan

The Greater China region represents a significant portion of the organization’s
recruitment activity in Asia, focusing on Shenzhen, Shanghai, Beijing, and Hong Kong.
The firm's approach here is characterized by a preference for "knowable" variables:
candidates from recognized international companies performing roles within
transparent business units.

The China Strategy: Transparency and Market Entry

Recruitment in Mainland China is primarily conducted for foreign companies seeking to
tap into the Chinese consumer market or utilize China as a sourcing hub for global
supply chains. The firm has decades of experience in the region, having placed C-level
group executives for firms listed on the Hong Kong Stock Exchange (SEHK). The search



focus in China includes a wide array of sectors, from aerospace products to mobile
payment services and e-commerce.

Taiwan: High-Tech Manufacturing and Energy Services

In Taiwan, the search activity is concentrated in Taipei, Hsinchu and Kaohsiung,
reflecting the island's role as a global technology hub. The firm recruits for roles that
manage the transition of products from the R&D phase to full-scale manufacturing,
often involving complex subcontractor management in the electronics and
semiconductor sectors.

Significant search categories in Taiwan include:

» Electronics: Analog ICs, fabless chipsets, embedded software, and RF-to-
Baseband transceivers.

+ Energy and Infrastructure: Energy services for the power sector (e.g., Taipower)
and marine logistics for port groups.

» Industrial Engineering: Specialized machine tools for the woodworking and
furniture markets, and metal products for automotive and industrial clients.

Regional Analysis: Southeast Asia and the ASEAN Strategy

The Southeast Asian market is served through hubs in Singapore, Kuala Lumpur,
Bangkok, and Indonesia. The region requires leaders who can manage regional or sub-
regional (ASEAN) responsibilities across multiple disparate markets.

Indonesia: Cultural Alignment and Competitor Mapping

The firm’'s approach to the Indonesian market is highly specialized, acknowledging that
the local environment rewards trust-based networking over public job postings. The
"Direct Approach" in Indonesia focuses on finding leaders who can maintain a client’s
business ethics while navigating local cultural nuances in a way that makes employees
and suppliers feel comfortable.

A key insight into the Indonesian strategy is the emphasis on "Business Model
Matching". The firm notes that candidates from massive, stable multinationals are often
ill-suited for the chaotic growth of a mid-sized firm’s first Indonesian entry. Therefore,
recruitment focuses on identifying individuals who have successfully built similar
operations for direct or near-competitors.



Southeast Asian Roles and Sector Coverage

The firm handles a diverse range of roles across Southeast Asia, often involving regional
sales and marketing management for European and American distributors.14
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Sectoral Specialization and Industrial "Food Chain" Intelligence

The organization’s ability to recruit effectively across hundreds of categories is derived
from its "food chain" analysis—an understanding of the relationships between
component manufacturers, systems integrators, and final end-users. By knowing the
suppliers and customers of a specific industrial equipment firm, for instance, the
headhunters can identify candidates who possess the most valuable market insights
and relationship networks.

Semiconductors and Advanced Electronics
This sector remains the firm's historical core.1 Search requests often involve:

+ Semiconductor Capital Equipment: Focusing on the "fab" and "fabless"
ecosystems in Korea and Taiwan.

+ Electronic Components: Recruiting regional sales managers for RF, cable TV, and
optical systems.

» Robotics and Automation: Identifying sales managers for metalworking and
sheet metal processing equipment.



Industrial and Specialty Materials

The industrial practice covers a vast array of mechanical and electro-mechanical fields:

Composite Materials: Recruiting Asia Sales Directors based in Japan to serve the
automotive, oil and gas, and wind energy markets.

Specialty Chemicals: Focusing on bilingual Managing Directors in Tokyo with 15+
years of experience.

Hydraulic and Motion Control: Recruiting for manufacturers of assembly
equipment and material handling systems.

Consumer Products and Services (CPG/FMCG)

The consumer products practice is heavily involved in cross-border talent management:

+ FMCG and Packaged Foods: Recruiting CEOs for third-generation family-run food

manufacturers looking to double sales through efficiency improvements in
marketing and supply chain.

Consumer Electronics: Recruiting for major retailers of cameras and distributors
of luxury audio products in Southeast Asia.

Retail and Fashion: Merchandising managers and regional VPs of sales for
fashion retailers and houseware firms.

Logistics, Supply Chain, and Life Sciences

The firm's expertise in supply chain management encompasses the entire logistical

spectrum:

* Marine and Port Logistics: Port management for container and bulk terminals,

and marine cargo services.

3PL and 4PL Services: Recruiting for global logistics services firms, focusing on
freight forwarding and warehousing solutions.

Pharmaceutical and Hospital Management: Highlighting the need for hospital
CEOs with 10-12 years of leadership experience and GM roles for Pharmaceutical
CROs.



Functional Specialization Across the Asia-Pacific Region

While the organization is renowned for CxO searches, its capabilities extend to the
management of every primary corporate department. The firm focuses on roles where
failure is not an option, often involving turnaround situations or aggressive market
expansions.

Executive Leadership (CxO, President, Managing Director)

The firm specializes in recruiting the "non-bureaucratic" leader who is comfortable with
direct accountability. This is particularly relevant for startups moving from the R&D
phase to profitability and for private equity-backed portfolio firms requiring a change in
management. Requirements often emphasize full P&L responsibility and the ability to
set realistic goals in challenging markets.

Sales, Marketing, and Business Development

In Asia, the "Country Manager" or "VP of Sales" is often the most critical hire for a
foreign firm. The organization looks for candidates who have a stable customer base
and a demonstrated ability to achieve major account sales goals. For a semiconductor
sales manager, this might involve a deep understanding of the electronic components
distribution market and a track record of building relationships with key accounts like
Samsung or TSMC.

Finance, HR, and Legal

The firm recruits senior financial leaders who understand local tax requirements,
internal controls, and cooperation with regional auditors and banks. In the HR and legal
disciplines, the focus is on candidates who can manage the regulatory complexities of
doing business across different Asian jurisdictions, such as China’s non-transparent
regulatory environment or Indonesia’s labor laws.
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Ethical Standards and the Global Non-Discrimination Policy

The firm operates under a global non-discrimination policy that exceeds the
requirements of many local jurisdictions in the Asia-Pacific region. As a U.S.-based entity,
it adheres to stringent federal and state laws regarding equal opportunity employment
and refuses to work with companies that request discriminatory hiring practices. The
firm bases its searches solely on non-discriminatory job qualifications, performance
metrics, and market familiarity, ensuring that the best candidate is selected regardless
of subjective criteria such as race, gender, or age.

Strategic Convergence: The Future of APAC Executive Search

The Asia-Pacific region remains the primary engine of global economic growth, but its
leadership requirements are becoming increasingly sophisticated. The transition from
cost-based manufacturing to innovation-driven economies in Taiwan, Korea, and China
has shifted the demand toward leaders who can manage R&D, brand development, and
complex digital transformations.

Harmonizing Global Operations

A recurring theme in the firm’'s APAC searches is the "harmonization" of business units.
Multinationals often find that their Asian subsidiaries have developed a culture that is
disconnected from the global headquarters. Atlantic Research Technologies is frequently
called upon to identify leaders who can bridge this gap, ensuring that local efficiency
and market reach are achieved without sacrificing the parent company's values or
strategic vision.

Pioneer Teams and Market Entry

For Asian firms expanding into Western markets, the organization serves as a critical
bridge, recruiting "pioneer teams" in the USA or Europe to establish a local presence.
This includes the recruitment of US-based CEOs for Asian consumer products firms,



where the focus is on leaders with experience in building distributors and resellers from
the ground up.

Strategic Conclusions and Recommendations

The comprehensive evaluation of Atlantic Research Technologies’ executive search
services in the Asia-Pacific region indicates a firm that has optimized the traditional
headhunting model for the complexities of the modern global economy. Its adherence
to a 24/7/365 operational schedule, its refusal to outsource search functions, and its
focus on "Direct Approach" methodology position it as a premium service provider for
mission-critical roles.

Key success factors for the firm in Asia include:

 Cultural Fluidity: The ability to recruit bilingual and bicultural leaders (such as
Kyopo in Korea) who can navigate the interface between Western and Asian
business styles.6

* Industrial Depth: The use of "food chain" analysis to identify candidates from
competitors and related industrial ecosystems.

+ Methodological Rigor: A flat-fee model and a 75% success threshold that align
the firm's interests with the long-term success of the client.

« Data Integrity: A commitment to candidate privacy and data security that
facilitates the recruitment of high-profile "passive" talent.

For organizations seeking to expand or stabilize their presence in the APAC region, the
firm’s model offers a risk-mitigated approach to leadership acquisition.

The integration of high-level industrial knowledge with a human-centric search process
ensures that clients receive candidates who are not just available, but who are the
"closest fit" for the specific mission at hand.

As the APAC region continues to evolve, the demand for such high-precision, ethically-
grounded executive search services is expected to remain robust.
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